
 

 

To: Our Brothers and Sisters at the University of Illinois 

From: Local 149 Executive Board 

Date: December 15, 2021 

 

In recent days, we have learned of concerns by some members at the University of Illinois about Local 

149’s representation, including some who say they no longer believe in our union or what it provides to 

them and their families. 

Certainly, every one of our members deserves to be heard.  

That is why we have scheduled a meeting for Wednesday December 22nd at 4:45 at the Local 149 Union 

Hall, to answer questions or address concerns from any of our Brothers and Sisters at the U of I. We 

tried as recently as last month to meet with those voicing anti-labor opinions, but have been turned 

down. We hope this meeting will be well attended.  

But first, we need to address a few matters. 

 

University Work 

At the University, you are in the unique position of being guaranteed 2,080 hours of work every year. 

That’s hundreds more guaranteed work hours than our downtown members get each year. You are also 

in the unique position of being able to leave the UA and Local 149 and still keep your job. Which, of 

course, is what countless CEOs and managers across the country would like to see a whole lot more of. 

That’s why we were surprised to hear from a few members who – after receiving union training and 

relying on the union to help them get their job at the U of I – now want to disavow the union. They are 

willing to lose all the protections and rights that we, and those who came before us, have worked so 

hard to ensure you have.  

So what’s prompting this feeling among some members?  

Maybe its personality disputes. Maybe it’s internal politics. Or maybe it’s a fundamental disagreement 

with labor unions. We’re not sure of the motivation, or who may really be behind it or what their end 

goal is. But it’s becoming clear that someone is leading an effort to divide Local 149 and create two 

classes of members, based solely on where we work.  

But division is simply not who we are. It never has been and never will be. We stand together as 

Brothers and Sisters, regardless of our work location. It’s who we are. 

 



Dues 

Of our 424 working members, 288 pay a 4.5% assessment for union representation. Our 122 U of I 

members pay 4.22%, to offset pension contributions. 

For years, dues had bounced between 3% and 3.8%, before serious financial discrepancies and threats 

to our future were discovered. Union leaders reviewed assessments of other nearby unions and UA 

locals around the state. Based on those findings and what we needed to strengthen our funds – 

members voted unanimously to set it at 4.5%.  

Have we stabilized since then? No question. Are our finances where they need to be or where other 

unions are? Close, but not yet. Our investment in our future has worked just as we’d hoped – maybe 

even better than we expected, to be honest. 

Most importantly for this conversation, our assessments have remained in line with the going rate 

among our fellow trades. Neighboring locals may appear to pay a lower base percentage, but by the 

time their members also pay into their PAC and other funds, their assessment averages 4.5%. 

 

Collective Bargaining Agreement 

The idea of protecting our U of I members with a Collective Bargaining Agreement was discussed, then 

declined, in the 1980s. It was a different time then and state employees had a strong civil service 

agreement, giving our members the assurance they said they needed. 

I think we can all agree that those protections have slowly withered away at workplaces across the 

country. At-will employees check their rights at the door, as they can be fired or see their work 

conditions change at any time, for any reason. 

Local 149 leadership has repeatedly raised the idea of a CBA at the U of I, but members there haven’t 

been interested. Does that tie our hands in some areas? Sure. Would it create a stronger and safer work 

environment if we had a CBA? No question. But, again, your voices have been heard over the years, so 

there is no CBA. 

Still, we continue to stand ready today to begin negotiating a CBA on your behalf.  

Yet even without it, you continue to have voting rights on all issues, including contracts and wage 

allocations. And we will continue to support and advocate for each of you, defending you against any 

unjust discipline, changes in your work conditions, or termination. 

It’s who we are. It’s what we do.  

 

The Strength of Our Union 

Those who are whispering that the union “can’t do anything for us” because there currently is no CBA 

are wrong. And they know it.  

Just a few of the recent things we’ve done to specifically benefit U of I members are: 



 Negotiating an agreement whereby 900 hour employees receive funds into their local pension 

and H/W from the U of I, ensuring Local 149 retains and controls the makeup of the workforce. 

 Fighting jurisdictional battles to win back work we lost years ago, meaning more work for our 

members 

 Paying legal counsel to fight for U of I members who had been unjustly terminated – leading to 

them being reinstated, with back pay. And because of that union representation, they were able 

to work the entire time. Families never missed a paycheck. 

 Raising concerns about vaccine mandates with the Governor and school leaders 

 Developing a new apprenticeship partnership with the U of I, including more funding, where we 

train and maintain control over who’s working next to you.  

 Paying for legal counsel when a member felt he was a victim of discrimination 

 Financially supporting two U of I members whose families faced hardship situations 

If there are questions about our dues – and what you as U of I employees get for them – those are just a 

few of the many things. That doesn’t even include making sure our U of I retirees continue to get all the 

benefits they are entitled to receive. We would never turn our backs on them, just like we would never 

turn our backs on you.  

 

Solidarity vs. Individuals 

Almost all of us have come up together through our training programs, benefitting from the education 

and mentorship it provides. Nearly all of our U of I employees were then able to get their jobs there 

because of Local 149. We’ve done it together.  

Do we sometimes disagree? Not always see eye-to-eye? Of course. It’s what families do.  

But to look at your union membership and ask “what’s in it for me?” isn’t who we are. It flies in the face 

of what labor unions are about. We aren’t selfish. We do whatever it takes to support our Brothers and 

Sisters, period. We stand together. And it works.  

Look no further than John Deere, where union members recently stood together and won 

improvements in workplace conditions and job security. They did it for all their members, not just those 

in certain departments.  

Unions are growing in strength and in numbers. We’ve gained 100 new members in the last four years 

and attracted a record number of apprentice applicants this year. We’re in active discussions with other 

U of I employees seeking representation by Local 149. We are also strategizing other ways to grow our 

membership and expand our jurisdiction.  

People want to be part of a union. They want to be part of our union. They recognize the strength of 

unity and they recognize the strength of Local 149.  

As leaders of Local 149, it is our job to ensure that we remain unified, regardless of the circumstances. 

That’s why we want to meet on December 22nd and discuss any concerns. 



We want to hear your ideas. We want to talk. We want to listen. 

Solidarity matters. And we stand with you.  

We hope to see all of you at Local Union 149, Wednesday December 22nd at 4:45.  

 

Fraternally, 

 

UA Local 149 Executive Council 

 

Terry Bagwell  Matt Kelly  Kevin Sage  Casey Pellum 

 

 

 

Charlie Deakin  Nick Pitts  Ron Hagan  Ryan Hausle  


